Agenda
NOTICE OF PUBLIC MEETING
A MEETING OF THE ANIMAIL CARE SERVICES ADVISORY BOARD WILL BE HELD AT
The Animal Care Services Facility, 4710 State Highway 151, San Antonio, TX 78227

On Wednesday, April 20, 2011 AT 6:30 PM TO CONSIDER THE FOLLOWING MATTERS:
ANIMAL CARE SERVICES ADVISORY BOARD MEETING
Sallie Scott, Chair _

At any time during the Animal Care Services Advisory Board Meeting, the Board may meet in Executive Session regarding any of the
matters posied below in compliance with the Texas Open Meetings Act (Attomey-client, Personnel, Security, Real Estate) under Chapter

551 of the Texas Government Code.
7 % o
1. Call to Order iy =
% o
CONSENT AGENDA, ALL TO BE DISCUSSED AND VOTED ON AT ONCE: -0 ggﬁ
' . = <Ly
2. Approval of Meeting Agenda 53%{’.3
P hns
3. Approval of minutes from March 16, 2011 Animal Care Services Advisory Board Mecting, - é’gg
- o}
' [~ - 5
REGULAR AGENDA . 5

4. ACS Employee of the Month presenfed by Gary Hendel, ACS Dzrector

5. Citizens to be heard

6. Veterinary Manager’s Report — presented by Vincent Medley, ACS Assistant Director 10 min.

7. Director’s Report - presented by Gary Hendel, ACS Director 10 min.
ACS personnel information; ACS media contacts and coverage of ACS issues; financial report by staff regardmg ACS revenue

collected, expeudltures and donations, ACS.

8. Committee/Standing Committee Announcements
a. Change of schedule for Inspections/Reporting — Sallie Scott — 5 min.
b. Inspection Report — next report for Main Facility — Pamela Cravets
c. Inspection Report — next report for Southside Facility - Rita Brauetigam

9. Subcommittee Reports
a. Operations — presented by Rita Braeutigam 3 min.
b. Proposal to Reconstituie the Adoptions/Live Release Committee — presented by Rita Braeutigam, 5 min.

10. Friends of Animal Care Services Report - presented by Mona Thaxton, Board Member, 5 min.

11. Consortium of Partners Report - presented by Gavin Nichols, San Antonio Avea Foundation 5 min.
Report regarding consortium’s community education and awareness campaign on pet owner responsibility, including spaying
and neutering; reduction of stray and homeless animals; best practices of animal care organizations; implementation of effective

public policy and ordinances; fundraising; and the fostering of further development of consortium partners.

12, Alamo Area Partners for Animal Welfare Report - presented by Lynnie Bunton, First Vice-Presideni, 5 min.

) DISABILITY ASSISTANCE NOTICE
This meeting site is accessible to persons with disabilitics. Parking is available. Auxiliary Aids and Services are availablé upon request Interpreters for the Deaf
must be requested forty-eight [48] heurs prior to the mecting). For Assistance, Call (210) 207-7245 Voice/TTY.
Esta reunién es accesible a personas incapacitadas. Se hara disponible ¢l estacionamiento. Equipo y servicios adicionales (interpretes para los sordes) se haran disponibles
si sé pide con cuarenta y ocho (48) horas de anticipacion a la reunién. Para asistencia llame al (210)207-7245 por voz/servicio de TTY.
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City of San Antonio Animal Care Services
Meeting Minutes

DAY: 3/16/11
TIME: 6:30 pm
LOCATION:  ACS - 4710 State Highway 151

Members Present:

Sallie Scott-Chair, Randy Murdock-Vice Chair, Bill White-Secretary, Carole Abitz, Mona Thaxton,
Pamela Cravets, Rita Brauetigam, David Garza

Mem bers Absent:

John Bellett, Shannon Espy

Ex-Officio Members
Present:

Vincent Medley-ACS Assistant Director, Erik Walsh, Charles Pruski

Ex-Officio Members
Absent

Gary Hendel

1 Call to order

Meeting was called to order at 6:39 pm by Sallie Scott. There is a quorum present.

2 | Consent Agenda

Randy Murdock — Motion to accept the Consent Agenda, Pamela Cravets 2nd the motion, All members
were in favor.

3 | Approval of

Carole Abitz — Motion to accept the February 16, 2011 Board minutes, Bill White 2™ the motion - All

Minutes members were in favor of the corrections incorporated into the minutes and meeting ensued.
4 | Employee of the Vincent Medley announced employee of the month:
Month Jennifer Aguilar joined Animal Care Services Clinic Operations division as a Veterinary Technician on

September 7, 2010. Ms. Aguilar performs her duties to the best of her abilities and beyond. Jennifer is not
only a responsible and hard working employee but a true team player. Therefore, she is well deserving of
the title “employee of the month.”

5 Citizens to be Heard

Public Testimony took place from the following citizens:

Carol Raymond :

Ms. Raymond is a rescuer and was interested in information regarding:
1.  What are the protocols for shots.
2. Behavioral Issues with dogs.

Rod Bowles
Mr. Bowles gave up his time to Kelly Walls.

Kelly Walls
Ms. Walls discussed several concerns regarding the medical treatment of some animals.

John Bachman
Mr. Bachmann discussed the pet rescue listings and requested for policies and procedures to be set for
measures of accountability.

Jo Lewis
Ms. Lewis is a rescuer and was concerned about the vaccination of animals and the addition of more
information on the animal kennel cards.

Katie Bopgs

Ms. Boggs tried to give up her time to Kelly Walis. However, Ms. Walls already had 9 minutes.
Therefore, Ms. Boggs decided to take her time to speak and discuss ideas and concerns regarding the
possibility of vaccinating strays at Little Joe’s Trailer Park.
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Jim Smith
Mr. Smith spoke about concerns with breed identification and mislabeling on the Pet Harbor website.

Penre Smith
Ms. Smith gave up her time to John Bachman,

John Bachman
Mr. Bachmann wanted to discuss spay/neuter and the Pet smart grant for zip codes 78212, 78245, and
78250.

Vanessa Reyes
Ms. Reyes expressed her concerns about the achievement of “no kill.”

Nora Murdock
Mrs. Murdock commended ACS and its employees for the fabulous job they are doing.

ACS Board Chair Comments:

o Sallie Scott stated that Citizens to be Heard is not a right but a privilege.

o Maria Kieke and Sallie Scott have both e-mailed the Board members about their Financial
Disclosure Report: Carol Abitz; Shannon Espy, John Bellett, Rita Brauetigam, Mona Thaxton,
Randy Murdock, David Garza, Pamela Cravets.

o Sallie Scott asked Vincent Medley, “Since you are Assistant Director and over operations and
there have been so many complaints about the Clinic, why haven’t these probléms been solved?
If people truly are not doing their job, why haven’t they been written up or fired?

o Sallie Scott asked about last month’s main facility report, “where is it?” Please provide the report
to include in the Board Packet.

o Sallie Scott asked Rita Brauetigam to note about the Live Release Committee, “Would you
please work on a proposal for reconstituting the Live Release/Adoptions Committee to present at
the next meeting?”

Reports

6a | Committee/Standing | Shelter Walk Through Report for Main Facility: Sallie Scott ( Report read and attached )
Committee
Announcements
Shelter Walk Through Report for Southside Facility; Mona Thaxton (Report read and attached)
6b | Subcommittee Operations: Rita Brauetigam said, “she is not presenting a report for the Month of March.”

6c

Next Month’s
Walkthrough
Representatives:

Main Facility — Pamela Cravets
Southside Facility — Rita Brauetigam

7. Consortium of Partners Report

| Gavin Nichols - (Report read and attached)

8. Adoption-Live Release Committee Status Report

| Randy Murdock - (Report read and attached)

9. AAPAW Report

| Lynnie Bunton- (Report read and attached)

10. Friends of Animal Care Services

[ Mona Thaxton - (Report read and attached)

11. Special Board Briefings and Discussion

| None.
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12. Director’s Report

Vincent Medley (Report read and attached)

Q & A Comments:

Rita Brauetigam — we need to retrofit the van and we need to do large dogs.
Randy Murdock — Yes, we need a larger cage for dogs to recover.

13. Next Meeting Date

| April 20, 2011.

14. Adjourn

! The meeting adjourned at 8:39 p.m.
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Animal Care Services

4710 State Highway 151, San Antonio, TX 78227
210.207.6650 Fax 210.737.6995
www.sanantonio.gov/animalcare

CITY OF

CITY OF
SAN ANTONIO WWW. saacs.net SAN ANTONIO
ANIMAL CARE SERVICES AMIMAL CARE SERVICES
EMPLOYEE OF THE MONTH
APRIL 2011
Employee of the Month
March

Heriberto “Eddie” Gonzalez joined Animal Care Services as a Kennel Attendant on July 2006. A
year later he advanced to a Veterinary Technician position and a year after that he was promoted
to an Animal Care Specialist. He is one of the most outstanding individuals and has always given
his 100% even in the hardest of days. He’s not only trustworthy, reliable and an excellent
decision maker but also assists the ACS Department DSS with ITSD projects/help desk. He is
interested in further pursuing ITSD. Due to his passion for excellence, Eddie well deserves the
title “employee of the month.”



City of San Antonio
Department of Animal Care Services

Director’s Report
April 20, 2011 '

Happy Tails Program
e ACS collaborated with Sea World to put together a media event that was held on April 6, 2011. The
Happy Tails program highlighted the department’s participation in an adoption incentive program. The
media event took place at the ACS Facility located at 4710 State Highway 151 and featured shelter
partners, Animal Defense League and San Antonio Humane Society.

Clinic/Shelter Operations
o ACS Chief Veterinarian, Dr. Melissa Draper resigned. Effective April 16, 2011.

Review of Live Release numbers for March:

Adoption 327
Rescue 241
RTO 174
Intake 2423
Live Release 31.21%
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ANIMAL CARE SERVICES

Beginning Shelter Count: 519

City of San Antonio - Animal Care Services
ACS Asilomar Report
3/1/2011 To 3/31/2011.

INTAKE (Live Dogs & Cats Only)

From the Public Dogs

Healthy 1052

Treatable-Rehabilitatable 154

Treatable-Manageable 202

Unhealthy and Untreatable ' 603
B Subtotal Intake from Public : 2011

Incom'ing Transfers from Organizations within Community/Coalition

Healthy | ' 0

Treatable-Rehabilitatable 0

Treatable-Manageable 0

Unhealthy and Untreatable ' 0
C Subtotal Intake from Organizations within Comm 0

Incoming Transfers from Organizations outside Community/Coalition

Healthy ’ 0

Treatable-Rehabilitatable 0

Treatable-Manageable 0

Unhealthy and Untreatable 0
D Subtotal Intake from Organizations outside Comm )

From Owners/Guardians Requesting Euthanasia

Healthy

Treatable-Rehabilitatable

Treatable-Manageable , 7

Unheaithy and Untreatable 63
E From Owners/Guardians Requestingr_‘Euthanasia 64
F Total Intake [B+C+D+E] 2075
G Owner/Guardian Requested Euthanasia (Unhealthy&Untreatable Only] &3
H Adjusted Intake [F-G] _ 2012

Run Date: 4/14/201

Cats
154

33
17

205
409

Q © o o ©

e O O O o

17
19

428

i7

411

Live Release: 31.21%

Total
1206
187
219
808
2420

0o Q e ©

© O 0 o o

©o'N

‘80
83

2503

89

2423
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OUTCOME
ADOPTIONS (Only dogs and cats adopted by the public)
Involving Dogs and Cats from Animals Control and Traditional Shelters
Héalthy |
Treatable-Rehabilitatable
Treatable-Manageable
Unhealthy and Untreatable
I Total Adoption: 263 64 327

Outgoing Transfers to Organizations within Community/Coalition
Healthy '
TreatabIe—Rehab-iIitatable
Treatable-Manageable
Unhealthy and Untreatable
J Total Outgoing Transfers to Organizations within 111 24 135

Outgoing Transfers to Organizations outside Community/Coalition
Healthy
Treatable-Rehabilitatabie
Tréatabie-Managea ble
Unhealthy and Untreatable
K Teotal Ouigoing Transfers to Organizations outside 89 17 106

L Return to Owner/Guardian 168 6 - 174

Dogs & Cats Euthanize
Involving Dogs and Cats from Animals Control and Traditional Shelters

M Healthy (Includes Owner/Guardian Requested Euthanasia) _ 4380 78 558
‘N Treatabie-Rehabilitatable (Includes Owner/Guardian Requested Euth: 9 0 9
O Treatable-Manageable (Includes Owner/Guardian Requested Euth 30 0 30
P Unhealthy and Untreatable (Includes Owner/Guardian Requested 896 212 1108
Q Total Euthanasia [M+N+O0+P] 1415 290 1705
R Owner/Guardian Requested Euthanasia (Unhealthy and Untreatable Bi 17 68
S Adjusted Total Euthanasia [Q-R] 1364 273 1637
T Subtotal Outcomes [I+J+K+L+S] 1995 384 2379
Excludes Owner/Guardian Requested Euthanasia (Unhealthy and Untreatable Only)
U Died or Lost in Shelter Care 9 T2 11
V  Total Outcomes [T+ U] 2004 386 2390

Excludes Owner/Guardian Requested Futhanasia (Unhealthy and Untreatable Only)
** NCTE* The Subtotal Outcomes (T} for the live release formula does not include Died, Lost or State Lab Outcomes.

Ending Shelter Count: 532



Kennel Statistics Report
Intakes from 03/01/11 to 03/31/11

CAT KITTEN | DOG
CONFISCATE 0 0 1
BITE 17 10 127
| CRUELTY 0 0 0
DANGER DO 0 0 5
EVICTION 1 0 3
HOSPITAL 0 0 1
POLICE 0 0 15
TOTAL 18 10 152
DISPO REQ oTC 0 0 6
TOTAL 0 0 6
EUTH REQ 0 0 1
OTC OWNED 18 1 56
TOTAL 18 1 57
FOSTER 0 1 3
FIELD 0 0 0
oTC 1 18 16
TOTAL 1 19 19
OB HEAD 3 0 4
TOTAL 3 0 4
OWNER SUR | FIELD 9 0 21
oTC 46 9 54
TOTAL 55 9 75
RETURN 0 0 0
oTC 3 2 9
TOTAL 3 2 9
SN CLINIC
- 1 1 | .. | |




PUPPY

CAT KITTEN DOG OTHER TOTAL
STRAY NIGHT 14 16 95 71 1 197
oTC 52 134 222 386 0 | 804
SWEEP 2 0 0 16 6 0 22
SWEEP 3 0 0] 16 2 0 18
SWEEP 4 o 0 18 1 0 19
SWEEP § 0 0 48 1 0 49
SWEEP 6 0 0 9 0 V] 9
SWEEP 7 1 0 4 1 c 6
TOTAL 123 189 952 773 2,049




Kennel Statistics Report
Qutcomes from 03/01/11 to 03/31/11

 CAT KITTEN | . DOG PUPPY OTHER

ACS 4 0 0 1 0

COLONY -
TOTAL 4 0 0 1 0

ADOPTION 0 1 0 0 _ 0
AAPAW 2 4 14 10 0

, ACS ADOPT 24 24 89 138 0

. LIFESAVER 0 0 4 ol o
OFF SITE 9 0 0 0 : 0
SMART 1953 0 0 0 1 0
TOTAL 35 29 107 149 0

DIED 1] 0 0 1 0
ENROUTE 0 0 0 0 2
IN KENNEL 1] - 0 2 3 1
IN SURGERY 0 0 1] 0 0
TOTAL 2| 0 3 4 3

DISPOSAL 0 1 0 0 0
TOTAL 0 1 0 0 0

DOA 2 0 11 2] 0
TOTAL - 2 0 11 2 0

EUTH 1 0 4 1 | 6
AGE WEAN U 9 91 3 146 0 249
AGE WEAN/M 0 0 1 0 ) 1
BEH MANAGE 0| 0 10 2 0 12
BEH UNMAN 15 0 132 12 1 160
CONDIS M 0 0 2 1 | 0 3
CONDIS R 0 —- 0 1 0 0 1
CONDIS U 17 7 76 205 3 308
INJ MANAGE 0 0 3 0 0 3
INJ REHAB 0 0 6 0 0 6
INJ UNMAN 21 2 46 9 9 87
MED MANAGE :




CAT

EUTH

MED REHAB

MED UNMAN

40

TIME/SFACE

65

TOTAL

168

EUTH ER

EVIDENCE

TOTAL

TOTAL

FOSTER

GANGEL

LIFESAVER

MEDICAL

NURSING

SPACE

TIME

TIME/SPACE

TOO YOUNG

TOTAL

LIFE
SAVER

TOTAL

LOST EXP

TOTAL

RESCUE

TOTAL

RTC

WALKIN

TOTAL

STATE LAB

TOTAL

TRANSFER

ALAMO HKC

ANIMAL DEF

AUSTIN BCX

AUSTIN DOG




CAT KITTEN DOG PUPPY OTHER TOTAL
TRANSFER | AWSBC 7 5 0 ] 14
BEXAR HS 0 8 0 0 8
DIAMOND D 0 3 0 0 3
DOBIE RESC 0 1 0 0 1
GERMAN SHP 0 1 0 0 1
GOLD RiBBO 0 1 0 0 1
HELOTES HS 0 1 0 0 2
- HILL CNTY 0 2 0 0 2
HOME4PETS 0 1 0 0 1
HOMEWARD 0 29 26 0 58
LOVE4PAWS 0 3 0| "0 3
NEW LEASH 0 3 6 0 9
RESCUE GRP 1 32 7 1 46
RUFF 0 1 0 0 1
SNIPSA 0 6 0 0 6
SPCA 0 23 0 0 27
TEJAS RESC 0 4 0 0 4
WILDLIFE 0 0 0 4 4
TOTAL

s\Chameleon SoftwareiChamelecn\Crystal\KStats (NEW).rpt



Animal Care Services
Director's Report For the Advisory Board
Apr—1 1

Fiscal Year 2011 Budget
Period Endmg 3/31/2011

. % Collected _

Projected : YTD* Gol[ AN
Licenses $ 129,000 | $ 34,81 8 27%|
Bexar Cty Interlocal Agreement $ 850,000 | $ 425,000 50%
Other Interlocal Agreements $ 16,000 | & - 0%
Inspection Fees $ - $ 1,200 -
Training Fees $ 1,000 | $ - ] 0%
Animal Control Fees $ 70000 | $ 39,623 57%
Animal Processing - Non City $ 5000 (% 620 |- 12%)|
Spay/Neuter $ 12,000 $ 1,162 10%|
Vaccine 1% 128,500 | $ 75,330 59%)|
Permits & Other 3 600 | $ - 0%
Owner Surrender Fees $ 50,000 [ $ 20,410 41%
Adoption Fees $ 160,000 { $ 89,628 56%
$ $

Total Revenue Collected 1,422,100 687,792 48%

Allocated

. 1 % Expended :

Personai Services $ 5,502,005 1% 2 810 433 _ 50%
Contractual Services $ 1,081,687 | § 467 375 46%
.Commodities $ 499484 | $ 378,004 76%
Scheduled Line ltems/Other Exp $ 1,445,190 | § 730,787 51%
Capital QOutlay $ - $ 37,016 -
Total Expended $ 8,618,366 | $ 4,453,615 52%)

*Pre-closing

Denations ; '
ACS-FACILITY DONATION FUND $ 12,121
Total 12,121




The City of San Antonio, Fexas
Anintal Care Services Department

e Y QF e

SAN ANTOmslég
Surgical Totals: March 2011
March 2011 Surgeries *Total Surgeries for ACS: 4, 027
o : i
1 20 117
) *St Paul C.C_ -
2 19 21
*Gilbert Garza C.C.
3 32 19
s
5 : Millers Pond Spay SA 2,528 585
Humane Society 2,528 1,755
5 SNAP 2,264 553
6 Animal Defense 1,585 631
' . League
7 [ Non Operating Van Day
8 26 18 . SNTPSA 528 239
*Handy Andy
9 22 19
*Woodlewn Lake
10 27 i7
) *Corpernicus C.C.

21 22 Non Operatf Van Day

22 i0 15
) *Handy Andy

23 19 14 )

*Woodlawn Lake
24 15 16

*Carpernicus C.G
25 33 19

*South Park Mail
26
27
28 15 . | Non Operating Van Day
29 18 27 .

*St, Paui C.C.
30 20 26

‘| *Gilbert Garza &G

31 14 14

*Millers Pond
*Saturday, Sunday and Monday's are blacked out —
Non operating Van Days

*Shaded Area— [5"-18" — Horlendale High School Week

Total Animal Surgeries by Month

372011

Total Spay & Neuter Surgeries

3/2011

Dvervww of Surgeries To Date' 2010 i1

Oct. 2010 | 195 492 687
Nov. 2010 | 190 362 552
Dec. 2010 | 248 387 635
Fan. 2011 | 202 477 679
Feb. 2011 | 203 419 622
Mar. 2011 | 220 632 852

. Totak: 1,258 12,769 | 4,027

Animal Care Services Surgical Revort Page 1 of I
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Animal Care Services
4710 State Highway 151, San Antonio, TX 78227
210.207.6650 Fax 210.737.6995
www.sanantonic.gov/animaicare

CIY OF

—CITY OF wWww, sgacs.net SAN ANTONIO
SAN ANTONIO ANIMAL CARE SERVICES
ANEMAL CARE SERVICES

ACS DEAD ANIMAL PICK-UPS REPORTING DATA
APRIL 2011
MARCH
DEAD DOGS 1504
DEAD CATS 1,018
MISCELLANEQUS ANIMALS 740

TOTAL OVERALL ANIMALS 3,262
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Animal Care Services

4710 State Highway 151, San Antonio, TX 78227
210.207.6650 Fax 210.737.6995
www.sanantonio.gov/animalcare

CITY OF

SAN ANTONIO
ANIMAL CARE SERVICES Www. saacs.net
STAFF REPORT
APRIL 2011
SUMMARY

For the Month of March 2011 the stats are as follows:
Number of Schools: 15

Professional Presentations: 0

Number of Presentations: 95

Community Events/ Health Fairs: 3

Number of Children: 7,795

Number of Adults: 350

Number of Comic Books on Spay/Neuter distributed: 30
Health Fairs we issued 184 Animal Licenses.

Schools Scheduled for the 2010-2011 School Year: 116

For the 2010 - 2011 School Year the Stats are as follows:
Number of Schools Visited: 86

Schools in Bexar County/Surrounding Metro: 6
Professional Presentations: 0

Animal Licenses issued: 1,101

Number of Presentations: 527

Number of Children: 49,814

Number of Adults: 2,558

Community Events/ Health Fairs: 16

CITY OF

SAN ANTONIO

ANIMAL CARE SERVICES




Schools/Health Fairs Visited by Council Districts:

District 1. 8
District 2: 14
District 3: 15
District 4. 14
District 5: 19
District 6: 10
District 7. 6
District 8: 1
District 9: 5
District 10: 3

All of the presentations are primarity focused on Safety around Animals, Responsible
Pet Ownership, Spay/Neuter, Animal License and the importance of Microchiping.



Animal Care Services
PIO Report-March 2011*
41111

Cockfight bust- Animal Care Services received widespread media coverage
concerning a cockfight bust the department was involved in. Close to 50 of the
fighting birds were brought into the shelter from the enforcement action. Media
coverage focused on the illegality of the blood sport and the plight of the roosters
themselves.

Open Records Requests-Animal Care Services has received more 30 plus
Open Records Requests since the last advisory board meeting. ACS is guided by
state law in fulfilling these requests which often take a number of days to compile
within the department’s divisions. Requests are generally sent to the ORR
division of the Communications and Public Affairs department which assists ACS
in managing the large volume of requests.

Express News SSAS profile-The Express News article on the Southside
Auxiliary shelter at Brooks City Base was published with several picture sof staff
and animals. The article was balanced and the department is working with the
reporter on several additional story ideas.

Military videographer project-The department’s project with two Air Force
journalists donating their expertise has started with a piece concerning the
importance of spay neuter. The video piece will be accompanied by additional
material-possibly a poster. The video should be completed by the end of the
month with additional topics to be covered in May.

Animal Care Services generated (24) media stories since the last advisory board

- meeting March 16, 2011. (8) News releases were issued to local media outlets.
*P10 reports include events/information during the time period between advisory board meetings up to the time of this
report's creation.



Animal Care Services
4710 State Highway 151, San Antonio, TX 78227
210.207.6650 Fax 210.737.6995

A\ VA2 www.sanantonio.gov/animalcare CITY OF
SAN ANTONIO www. saacs.net SAN ANTONIO
ANIMAL CARE SERVICES ANIMAIL CARE SERVICES

ACS VOLUNTEER HOURS REPORT
APRIL 2011
MARCH
TOTAL SHELTER HOURS 822.50
TOTAL TRAINING 128.25
TOTAL OFFSITE HOURS 287.50
TOTAL COMMUNITY SERVICE HOURS 65.25
TOTAL GROUP HOURS 745.75
TOTAL OVERALL HOURS 2049.25
HOURS =FTE 15.41
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REPORT ON CLINIC AND MEDICAL ADMINISTRATION of AMY

Serious allegations were made at the last ACSAB meeting concerning medical
treatment of injured or sick animals in the stray kennels. After several visits to ACS and
review of policies instituted by stray kennel managers Jimmy LeMaster and Amy Collin,
I feel that these allegations are false.

Jimmy pulls all medical, adoption, and EBI reports at 8 AM then takes them to
cach run and inspects each of the animals. Then he inspects animals that came in
overnight to evaluate them for injuries and disposition. Veterinary staff are notified if
there is an animal that needs their attention. This done by 9 AM at the latest, and most
times this is done by 8:30 AM. By 9 AM any animal that needs to see a vet or needs
continued medication has been serviced.

Amy Collin has a similar system that I prefer. She prints a master list of all
animals in the kennel, then color codes each animal that is due for adoption, adoption
hold, medication, or any other special attention. Then she inspects every animal,
especially new arrivals to evaluate their health and compatibility. Once again, any new
arrival needing medical care is seen by a vet by 9 AM at the latest. Medication begins at
this point,

I have enclosed one of Amy’s master lists to illustrate her system for the board
members.

I do not see how, with the level of diligence and dedication that stray animals are
being neglected at ACS..

Randy Murdock D7.
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Maria Kieke

From: Natalia G. Fernandez

Sent: Wednesday, April 13, 2011 4:43 PM
To: Maria Kieke

Subject: Randy's Kennel Pics

Attachments: Kennel Inventory Report PG1.jpg; Kennel Inventory Report PG6.jpg; Kennel Inventory Report
PGS jpg; Kennel Inventory Report PG4.jpg; Kennel Inventory Report PG3.jpg; Kennel Inventory

Report PG2 jpg

Here are the scanned Kennel Report.

Natalia Fernandez

Department System Specialist

CITY OF SAN ANTONIO ANIMAL CARE
SERVICES

4710 State Highway 151

San Antonio, TX 78227

Direct (210)207-6697

Fax (210)207-6673
natalia.fernandez@sanantonio.gov
www.sanantonio.gov/animaicare

NO KILL by 2012 is doable!

Is your pet spayed or neutered? Spay/Neuter Hotline 210-207-6653.

4/14/2011



FACS Report to Board for April 20, 2011

Advocacy and fund raising continue to be the focus for the Friends of Animal Care Services.

Briefing of current and potential future City Council members is underway regarding the facts concerning homeless
animals both in their districts and in the city and county.

Fund raising continues to focus on (a) spay/neuter and outreach programs and (b} potential contributions of capital
support for the Brackenridge facility (pending final cost estimates and resulting construction priorities).
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Consortium Animal No Kill Progress Report
March 2011

I. INCREASE COMMUNITY AWARENESS AND OWNER RESPONSIBILITY
Awareness campaign

Talk About It! TV interviews in March:

* Cox Radio Y100, KONO AM/FM, KSMG, KISS—public affairs program interview with Lisa Norwood and
Molly Cox. Aired on March 20™

¢ Radio Clear Channel “lust My Opinion” with Chris Bellows, aired on all 7 Clear Channel stations March
19"

e Fox TV San Antonic “Focus on South Texas” segment with Chris Bellows and Lisa Norwood. Aired on
March 11™

s Fox TV San Antonio “Focus on South Texas/Pets on Fox” segment with Dr. Maria Hernandez Ferrier.
Aired live on March 30™.

e Univision KCOR 1350 AM interview with Dr. Ferrier. Aired live on March 31%.

. MyEA Blog Animals Matter, “Foster 500 shows how you can help San Antonioe’s homeless pets.” March
16"

* Fox TV San Antonio, “Foster 500 Pet Awareness.” News segment filmed at ACS on March 16™.

* La Prensa, “City-wide campaign encourages to CAN: Care. Adopt. Neuter.” March 23",

We staffed information tables at Seaworld (March 5 and 6™), Fest of Tails (March 19™), and San Antonio
Rampage Pucks and Paws (March 20™). The San Antonio Feral Cat Coalition shared the tables with us.

Il. REDUCE THE NUMBER OF STRAYS/HOMELESS ANIMALS

Spay/Neuter

Here are the number of spay/neuter surgeries performed in March 2011 and fiscal YTD through March.

In all high-volume clinics in March 2011, we sterilized 5,163 animals, 1,081 more than the previous month and
1,082 more than the same menth last year. They have sterilized 25,560 animals FYTD, which is a 24% increase
over last year.

In all high-volume clinics for March 2011, we sterilized 465 feral cats, 100 more than the previous menth and
287 more than the same month last year. They have sterilized 2,350 feral cats in 2011 FYTD, which is a 56%
increase over 2010 FYTD.

A total of 1,238 mobile and MASH surgeries were provided in March (versus 364 in March of 2010).

Note that the statistics include surgeries dene for Bexar County residents at the Hill Country Animat Leag ue in
Boerne. They serve several rescue and feral cat groups from Bexar County.

Il. PROMOTE BEST PRACTICES AMONG ALL ANIMAL CARE ORGANIZATIONS
Nothing to report

iV. IMPLEMENT EFFECTIVE PUBLIC POLICY AND ORDINANCES

San Antonic Area Foundation Page1o0f2 41472011
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Nothing to report.,

V., SECURE NEEDED HUMAN AND FINANCIAL RESOURCES

Fundraising

No foundation or corporate funding was raised in the month of March 2011. $102,250 has been raised in 2011
FYTD designated for PR operating costs and will not be available for grantmaking.

Individual donors contributed $930.00 in March and $3,310 FYTD.

VI. FOSTER DEVELOPMENT OF CONSORTIUM OF PARTNERS

Consortium

The Consortium met on February 8, 2011. The next meeting will be May 11",

San Antonio Area Foundation Page 2 of 2 4142011



Spay/Neuter Surgeries {Fiscal YTD}

Free Surgeries YTD 8,786  33%

30,000 ,
Feral Cats YTD : :
25'600 NI TN eI I S
¥y
&
z 20,000
@X i
@
a 15,600
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p 10,000
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; FY2011 . FY2010
Mar2011 | Mar2010 | Tl D
‘BNo.ofSurgeries . 5163 | 4081 . 26560 21,353
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This data is for the high volume clinics only: ACS, ADL, HCAL, HS8A, SNAF SNIPSA and SpaySA
L

Here are the number of spay/neuter surgeries performed in March 2011 and fiscal YTD
through March. One clinic not reported.

You can see that March of this year was higher than March of last year by 1,082
surgeries. Fiscal YTD is 5,207 higher than 2010 FYTD, an 24% increase over last year.

Free surgeries are 42% higher than 2010 FYTD. Feral Cat surgeries are 56% higher than
2010 FYTD. Free surgeries are due to the money that the City Council made available
and grants made by the Area Foundation and other funders.

SpaySA provided 241 surgeries through their MASH clinic in March. ACS performed 400
surgeries in their mobile clinic. SNAP performed 368 surgeries in their mobile clinic.
SNIPSA held a MASH clinic and performed 229 surgeries. In all, a total of 1,238 mobile
or MASH surgeries were provided in January (versus 364 in March of 2010).

Note that the statistics include surgeries done for Bexar County residents at the Hill
Country Animal League in Boerne. They serve several rescue and feral cat groups from
Bexar County.
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ACS Live Release Team
ACS AB Live Release Committee Status Mar 2011 (KSR)

FY 2011 YTD Statistics through March {(from Kennel Statistics Reports)

Date

Intake

Live
Release

Healthy &
Treatable
Euthanasia

Unhealthy
Untreatable
Euthanasia

Total
Euthanasia

Live
Release
Pct

Euthanasia
Pct

Mar

2,503

735

591

1,118

1,709

30.1%

69.9%

2011

2011 33.2% 66.8%

FYTD

12,581 4,017 3,137 4947 8,084

2010 32.9% 67.1%

FYTD

9,092 2,803 2,947 4115 7,062

320 {Up 13 {(4%) from previous month)
241 {(Up 60 (33%) from previous month)
174 (Up 58 (50%) from previous month)
43 (Up 13 (43%) from previous month)
735 (Up 131 (22%) from previous month)
2,503 (Up 701 (39%) frem previous month)

Menthly Adoptions:
Total Transfers:

Total RTO's:

Total Offsite Adoptions:
Live Release:

Intake:

Healthy & Treatabie Intake: 1,385 (Up 160 (13%) from previous month)
Healthy & Treatable Live Release Rate: 53.1% (Up 3.8% from previous month)
Healthy & Treatable Euthanasia Rate: 42.7% (Down 0.2% from previous month)

Fiscal YTD Adoptions:

Fiscal YTD Transfers:

Fiscal YTD RTCO's;

Fiscal YTD Offsite Adoptions:
Fiscal YTD Live Release:
Fiscal YTD Intake:

1,942 (Up 652 (51%) from FYTD 2010)
1,272 (Up 444 (54%) from FYTD 2010)
803 (Up 28 (4%) from FYTD 2010)
297 (Up 170 (134%) from FYTD 2010)
4,017 (Up 1,124 (39%) from FYTD 2010)
12,581 (Up 2,589 (26%) from FYTD 2010)

Healthy & Treatable Intake: 7,634 (Up 1,757 (30%) from FYTD 2010)
Healthy & Treatable Live Release Rate: 52.6% (Up 3.4% from FYTD 2010)
Healthy & Treatable Euthanasia Rate:  41.1% (Down 9.1% from FYTD 2010)

Notes:
1. Intake and all Live Release factors in March were up from February and higher

than the monthly averages for FY 2011.

The number of transfers to rescue was the highest this fiscal year.

The humber of returns to owner was the highest recorded since July 2008.

¢. The total number of Live Releases set a new high since July 2008!

2. Even though Intake FYTD is much higher in 2011 vs. 2010, the Live Release
Rate is higher and the Euthanasia rate is lower than in 2010,

3. These numbers come from the Kennel Statistics reports. | will use Asilomar
reports when | have all of the monthly history from FY 2010 in Asilomar format.
The numbers are different due to backing out the number of
unhealthy/untreatable dogs and cats that citizens brought in to be euthanized;
and, as a result, the Live Release Rate is a little higher than reported here and
the Euthanasia Rate is a little lower.

T
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Foor Raviresosl Walifors:
P.0. Box 17324
San Antonlo, TX 782

AAPAW REPORT TO ACSAB
April 2011

1. 98 pets were adopted at 3 Adoption Events in March. In April, there have
been 2 Mega Adoption Events so far with a total of 90 pets adopted. Two
more April events are scheduled. One on April 23 at Gentle Care Pet
Hospital in Schertz and the big PetsMart Charities event on April 30-May 1
at the Bitters @ 281 location.

2. Two adoption events are scheduled for May —
a. May 14-15 — Pet Supplies Plus — Brookhollow at 281 (indoors)
b. May 21 — Alamo City Harley Davidson 5/21 Hwy 35 at Weidner.

3. The 2500™ Adoption occurred at the Petco Grand Reopening event at the
1604 and Bandera store

4. AAPAW Calendar on our website has ACS Spay/Neuter clinics, as well as
adoption events, meetings, etc. You can select the type of things and go
to the calendar for the type of event and month.

5. AAPAW is being nominated for Volunteer of the Year by the San Antonio
Area Foundation.

Alamo Area Partners for Animal Welfare (AAPAW) is a coaiition of animal welfare organizations,
veterinarians, individuals and businesses who have joined together to promote animal welfare, responsible
pet ownership, pet adoption and spay/neuter in support of the City of San Antonio’s Animal Care Strategic
Plan and the No-Kill Initiative. AAPAW is a tax-exempt 501(c)(3) non-profit organization.



